Workshop on Audience Development

Synopsis: international workshop aiming at providing theoretical background, sharing experience and raising the awareness on this issue (audience development); establishing or activating a network of arts organizations across the CEE countries

Dates: May 31st - June 3rd, 2001

Location: Toaca Studio for Contemporay Arts - 5, Mircea Voda Blv., Bucharest 3 - Romania
Organizer (organization and contact person): TOACA Cultural Foundation, Raluca Teodorescu (project coordinator)

Financer and hosting foundation: Concept Foundation Bucharest - Soros Open Network Romania;

Cultural Coordinator: Oana Mateescu omateescu@concept.osf.ro
Project goals:

· to set up an active network (or to activate an existing one) – among arts organizations coming from the CEE (Central and East European) countries 

· to deliver training courses on Audience Development on regular basis (for arts managers coming from Romania and other CEE countries)

Objectives:

· to provide theoretical background on this issue (audience development)

· to share expertise across countries

· to establish connections with other CEE countries and set up an e-group which would discuss management issues, events etc 

· to prepare the future training course on Audience Development – which will be delivered to Romanian managers active in the field of visual and performing arts.

· to improve the audience involvement of each participanting organization

Complete description of the project

The present project consists of a 4 days-worksop in Bucharest – as a preparation phase for the a series of training courses on cultural management. The participants will be 25 managers of independent and state theatres/dance organizations, festivals, museums and arts galleries (coming from Romania, the CEE and UE countries). The lecturers are professors, trainers and consultants on audience development and arts management, coming from the UK and Romania.

The programme of the 4 days:

Wednesday, May 30st, 2001: arrival of the foreign participants

Thursday May 31st, 2001

9.30 - 11.00 – Presentation of the participants, financers; objectives of the workshop, expectations of the participants

11.00 - 11.30 coffee break

11.30 - 13.00 Definition, concept of arts marketing, audience development, SWOT Analysis

13.00 -14.00 lunch break

14.00 - 15.30 Evolution of Arts Marketing in UK

15.30 - 16.00 coffee/tea break

16.00 -- 17.30 Case studies (UK, Romania)

17.30 – visit art gallery 

Friday June 1st

9.30 - 11.00 Arts market, segmentation

11.00 - 11.30 coffee break

11.30 - 13.00 Segmentation

13.00 -14.00 lunch break 

14.00 - 15.30 Marketing strategy, marketing mix

15.30 - 16.00 coffee/tea break

16.00 -- 17.30 Marketing research, case studies

18.30 - 20.30 -- theatre performance 

Saturday, June 2nd

9.30 - 11.00 Branding, image

11.00 - 11.30 coffee break

11.30 - 13.00 second half of the morning session

13.00 -14.00 lunch break

14.00 - 15.30 The audience development ladder

15.30 - 16.00 coffee/tea break

16.00 -- 17.30 The audience development ladder

19.00 – 20.00 theatre performance

20.30 Farewell dinner - restaurant

Sunday, June 3rd

9.30 - 11.00 working groups 

11.00 - 11.30 coffee break

11.30 - 13.00 working groups

13.00 -14.00 lunch break

14.00 - 16.30: visit - National Art Museum
After completing the workshop, the project coordinator will set up an e-group (for further electronic discussions) and after 6 months (in December 2001) there will be a virtual meeting with the participants, where everyone will present the latest achievements and the impact of the workshop on their work.

The project has a multidisciplinary approach because it involves both education, management and various forms of arts (theatre, dance, visual arts etc). It also involves multiculturality – the participants and lecturers come from Yugoslavia, Macedonia, Czech Republic, Slovakia, Croatia, Armenia, Latvia, Lithuania, Russia, Mongolia, Moldavia, Romania and UK. 

Background, context and reasons for the project

The project was designed starting from three important problems noticed by TOACA Cultural Foundation.

· the poor audience of alternative venues in Romania.

· the lack of extra-curricular and post-graduate training for artists and arts managers. In order to meet this need, Toaca Cultural Foundation set up three years ago a 6-year partnership (1998 – 2004) with the Moving Academy for Performing Arts (MAPA Amsterdam) and has already delivered four workshop to young artists (projection techniques, studio management, movement-rhythm, arts management, light design etc – please see attached material; 

Expected results and long term benefits of the project

Expected results: 

· theoretical knowledge on audience development

· arts management experience – shared among participants; examples of successful audience development

· an active network across the CEE countries;

· a case studies data base for the future training course on audience development;

Long term benefits: new audience development strategies, functionning network, postgraduate training course on audience development (on regular basis)

Means of following up on the project

· establishing an e-group (electronic discussions) with the participants

· follow-up-meeting on Internet (presenting results and impact of the workshop on the daily activity)

· a series of training courses on audience development – for Romanian participants

· network: a starting point for joint projects, events, workshops

Participants

· 7 managers (or similar position) of theatre/dance organisations and festivals coming from CEE countries

· 7 museum managers coming from CEE countries

· 14 Romanian participants – managers of theatre, dance, visual arts organisations – coming from Romania

· Lecturers
· Susan O’Reilly – British consultant in arts management and audience development She worked on several programs of strategical arts management and designed audience development schemes for British theatres and museums. During 2000 – 2001 she was project coordinator for the “European Romanian Ars Fund” (EUROART), Phare programme “Cultural Dimension of Democracy” in Romania. 

· Andrew McIntyre is Director of “Morris Hargreaves McIntyre”. He graduated from the University od Manchester (Politics and modern history) and University of Liverpool ( Strategic Arts Marketing Programme). His experience includes the positions of Director, arts management consultant (“Morris Hargreaves McIntyre”), reserach & business development director (“Arts About Manchester”), marketing officer (“Manchester City Art Galleries”), administrator (“National Museum of Labour History”). He was visiting lecturer at the University of Salford, University of Warwick, University of Liverpool, British Council, Arts Marketing Association. He published papers on arts management and audience development in “Journal of Arts Marketing”, “Theatrical Management Association Journal”, “Prompt Museums Journal”, “New Heritage”, “Arts Business Journal”, “Arts Council of England”. He is member of the following professional bodies: “Institute of Direct Marketing” (IDM), “Association for Qualitative Research” (AQR), “Arts Marketing Association” (AMA)

· Ana Bulai – Romanian consultant in marketing research
Venue

The venue is TOACA Studio for Contemporary Arts, a very appropriate building for workshops (see attached material) and very appropriate as a case study (as a studio for contemporary arts). It is a historical building (dating from 1831) located in the downtown of Bucharest; 600 sq. meters ground floor, (a theatre studio, 1 exhibition/concert hall, 2 workshop rooms, toilets etc.) 250 sq. meters basement.
